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The NCAM Bourd of Directors is encourgad by the ereation of o Michigan SATSLab,
The participation of the “Transportation State” in the NCAM Research and Technokegy
work will depend on fuisding made avaloble (o RUAM TOr use within e SA TSLaby.
Faideryl funding made avaiiable to NCAM is used o support the pecomplivhment of
level-1 mequirements. These requiseiments are genctated in reyponse Lo e ¢ongressional
appropristions and eiher requirements agreed 1o by the partners (NASA, NCAM and
FAAL The work within NCAM b doveloped within the Technicul Coordinating
Commities (TCC) Althaugh all of the proposed effons by every one of the SATSLabs,
cold pot be aiforded within the bodget constraints, 1he ehmination of duplicaled éffors
and the prioritieation of work against the technbcal tequirements his resulted in o
proposed R&T plun, This plan s cunenily déveloped tn suppore stk far (e rema kil
af OF 02, The RAT plan far 7Y 2003--2005 will be developed by working groups,
which me chartered by the TOC. These working groups dre organszsd sround specific
iechnicul requirements (Le Higher Volume Opemtions, eic.) I envision Michigan wold
pirticapiee in some of the existing working groups as well sy inoany new group formms] w0
respones 10 some specific or unigne requirements, which may develop, These pew
reqquireitients may be in the area of iner-nwsdal ssoes or swomotive ichnobogy,

NCAM, in response o our NASA parmer’s desire- o eslablsh o maore umioem standand of
conduct for 1 SATSLab. is pow preparing a policy establishing puidelines for SATSLah

negundzatinmn] struciure: povernange and busiess mana el

NCAM rualizes that all SATSLabs are nul the sarie, elther in membership or operation,
Tervever: Ihe elfeciive bebuivdor and operation shiold be selatively the same,
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The policy i4 in the proces of development and should be reviewed und approved i
mid-September, In onder for the Michigan SATSLab o ¢xpedite their membership amd
begin the planning necessary for work an approved R&T lasks, 1 have outlined whad |
belicve will be the ey igswes conceming approvil for membership, hoed on wiior e
SANTSLub Chudclince Policy will contuin.

SATSLab Crislance

1. SATSLabs must represent i cullaborative effar with state or regional nhjectives.

7 SATSLabs must have s govemance process i which membess fove [ visice in the
aperation of the SATSLah.

3, Either o chartér, articles of Incorporation s by-lows, anicles of colliboration o
ather such governunee documents, stipulating the objectives and governames mmst be
agreed iipon by members performing wock with o copy provides) 1o NCAM.

4. Fach SATSLab und each member of o SATSLab mizst agres b abide by e feras
ervied comtituiid Of the NCAM FSRDA,

3, Single SATSLab Team Mannger: Each SATSLab muat have only one team manages
that can apeak for the team when there are organizational issues 1o be resolved.

b. Single Munager with Single Business Organiration: Each SATSLab Team Leader
must manage the bustness and techaical lssues of s SATSLab members, consisient
wlih the terms of the NASA-NCAM agreement &id an integrated Anmuasl B&T Flan.

7. Membership within NTAM can either be ds-a member of 3 SATSLab {preferred) o
uk individual member through AAAL Tn any cuse, the members agree fo operats m
nocardance with the NCAM By-laws us well as the dermy undd condition of s
negotinted contrct between NCAM and the SATSLab or member.

PMenae provide the imfrrmntion, which would indicate the Michigan 54 TSLib, cther hns
or plans 1o develop the nroessary structure and govemance to meet the guidunce.  This
should inclede the proposed membership us well ws- the collaborative governance
documentation.

The by-laws for NCAM state that the board may fiv, change of amend payments due
from members. The hoand plans o -estahfish membeship does and ather paymenits, of the
Sepeanber meeeting, which will be effective fioe I'Y 2003 copmmencing Cictober 1, 2002

Thark you tmd 1 ook forward to the seoomplishments of the Michygan SAT5Lab,

Exdtutive Disecior
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